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demand - Print on Demand Neuware - The United States Air Force's Air Mobility Command (AMC) is responsible
for eBiciently transporting military personnel and cargo throughout the world. Organizations throughout the
transportation system search for ways to decrease cargo transportation time as part of their ongoing mission
to provide timely airliD services to the DoD. Decreasing the average time pallets wait for a transportation
aircraD, called the port hold time (PHT), is a diBicult problem which is currently receiving attention. The DoD
has invested in radio frequency identification (RFID) technology to provide in-transit visibility (ITV) of all cargo
moving through the transportation system. In many ways ITV has made cargo transportation much more
eBicient but its capability to measure and characterize cargo flow through the system has not been fully
exploited. The purpose of this research is to create a MicrosoD Excel application which utilizes RFID data to
quantify and analyze cargo velocity in the Iraqi theater. The transportation system is analyzed at the pallet
level to reveal which specific air bases and transportation methods cause lengthy cargo delays. Pallet PHT data
is processed and reported using Statistical Process Control (SPC) methods including control and Pareto charts.
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